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Letter from the Director:  Jan Scarlett, DVM, MPH, PhD 
September 23, 2011 

Dr. Laurie Peek 

Director of Veterinary Programs 

Maddie’s Fund 

 

Dear Laurie, Richard and the Board of the Directors of the Maddie’s® Fund 

In the twelve years since the first didactic course in Shelter Medicine was offered to veterinary students 

at Cornell, the growth of shelter medicine has been nothing short of amazing.  Much of this progress 

mirrors that achieved in reducing euthanasia and moving closer to a no-kill nation.  In this new world, 

homeless animal lives are saved and sheltered animals receive preventive or palliative care for their 

illnesses and injuries.  These achievements are in no small part attributable to the efforts of the 

Maddie’s® Fund and their foresight in recognizing the vital role that veterinarians and shelter medicine 

play in the vision for a no-kill nation.  We at Cornell are particularly indebted to the Maddie’s® Fund for 

our funding over the past six years.   As our seventh year begins, we are proud of our accomplishments, 

but at the same time making plans for the coming years.   

As the Program matured, we came to recognize the unique niche in which we operate.   We serve a 

largely rural, small shelter clientele that often cannot afford to employ a full or part-time veterinarian.  

Instead these shelters rely on private practitioners, often poorly trained in herd health and shelter 

medicine, to provide periodic care.  These shelters also lack resources to send their employees to 

national or regional conferences.  They, therefore, remain relatively isolated from ideas and strategies 

that would enable them to improve animal care and reduce their reliance on euthanasia as their primary 

population control measure.     

Over the next three years, with support from the Maddie’s® Fund, we have the opportunity to expand 

our shelter medicine training program and at the same time create a model of veterinary care for small 

rural shelters.  We will launch a shelter medicine rotation that will take veterinary students and shelter 

medicine interns to small rural shelters to provide individual and herd-level care, while educating and 

demonstrating to these shelters strategies that will reduce their reliance on euthanasia.  This outreach 

will incorporate herd health, individual animal medicine and the use of shelter metrics to train and to 

educate shelter personnel regarding animal care and shelter management.  We believe visiting shelters 

on a regular basis will be a highly effective training experience, providing opportunities for immediate 

shelter evaluation and feedback, but also on-going monitoring of progress.  Long-term monitoring of the 

effectiveness of shelter medicine recommendations has often been lacking.  We also plan to initiate a 

fee-for-service plan to generate income for the program.   While we recognize that our small rural 

shelters cannot afford large fees, we hope to demonstrate our value to them, both by improving their 

medical care, but also by helping them save lives. That done, we hope that funding for our visits will 

become a line-item in their annual budgets.  We will continue to offer ongoing care to the SPCA of 

Tompkins County as it strives to offer leadership regarding life-saving techniques to other regional 

shelters, many of which we will visit.   
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We are seeking another 3 years of funding from the Maddie’s® Fund to launch and solidify this new 

initiative.  As you have seen from our preliminary inquiry regarding further funding, we have made 

enormous progress, despite a few setbacks, over the past 6 years.  We see ourselves as a mature 

program with a proven track record, ready to move to the next phase of our development.  An 

additional three years of funding will also enable the College to continue to pursue other funding 

sources for the Program, to increase gift revenues, and for us to generate some of our own income.   

On a personal note, I have been privileged to serve as the Director of the Maddie’s® Shelter Medicine 

Program at Cornell for the past 6 years.  It has been the most exciting and rewarding experience of my 

career.   My goal, beginning twelve years ago, was to establish and help insure the continuation of 

training in shelter medicine at Cornell after my retirement.  Maddie’s® Fund has made the realization of 

that dream a reality.  My plan is to continue as the Director of the Maddie’s® Shelter Medicine Program 

until our current grant ends and then resign as Director.  The future of the shelter medicine program at 

Cornell belongs to Dr. Berliner who will assume the Directorship.  My plan is to continue as an active 

member of the Program, contributing to teaching, research and outreach, providing support for the 

analysis and interpretation of shelter metrics until my retirement and hopefully, beyond.  Words are 

inadequate to express the depth of my gratitude to the Maddie’s® Fund and to Dr. Laurie Peek for the 

opportunity to build and lead this shelter medicine program.  I hope you will continue to fund the 

Cornell Program for another three years to help us establish our shelter ambulatory service and model 

for service to small rural shelters. 

Sincerely and gratefully, 

 

 Janet M. Scarlett, DVM, MPH, PhD 

Director, Maddie’s Shelter Medicine Program at Cornell 

Professor of Epidemiology  
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Executive Summary 
In 2005, Maddie’s®Fund provided a generous 1.7 million dollars for creation of a comprehensive shelter 

medicine program at Cornell University College of Veterinary Medicine.  In 2006 Maddie’s® Fund 

augmented this gift with an additional $250,000 to fund a Program coordinator to organize the 

Program’s many activities.   The mission of this program has four main pillars to advance shelter 

medicine:  post graduate veterinary training; veterinary student training; shelter consultation and 

outreach; and applied shelter medicine research.  

 

In the past six years, the Maddie’s® Shelter Medicine Program (MSMP) at Cornell has become a 

comprehensive training program at the forefront of progressive and ambitious training of veterinarians 

in the field of shelter medicine.  With an eye to training the next generation of veterinary practitioners, 

we have designed and implemented core and elective formal training opportunities for veterinary 

students; a three-year residency program, which has transitioned to a one-year internship; and a 

cornucopia of opportunities for students to get into animal shelters; a network of consulting shelters; 

and a collection of materials on-line for shelter access.  Furthermore, in 2010 the MSMP entered into an 

ambitious, and successful, collaboration with the no-kill SPCA of Tompkins County to re-vamp their 

medical program into a more population-oriented approach in line with shelter health “best practices.”  

Finally, we continue to develop methods and tools to assist shelters in accessing and using their data to 

better direct their decisions.   

 

The future of the program expands on each of these efforts.  We foresee a comprehensive Maddie’s® 

Shelter Outreach and Clinical Service (SOCS) that will directly fuse intern and student training into 

shelter consultation to regional animal shelters, with an emphasis on serving the small rural shelters so 

common in our area.  With guidance, many of these small rural shelters could improve their health 

programs, not only reducing suffering, but also saving lives.  They have traditionally had limited access 

to quality population-oriented care and guidance in strategies that would enable them to save more 

lives in their communities.   

 

We anticipate expanding our continuing education offerings in Shelter Medicine, to begin with 

expansion of the ASPCA/Maddie’s® Cornell Shelter Medicine Conference.  We continue to advance 

shelter metrics, with a practical eye to what is most necessary and most valuable to shelters in making 

their day-to-day decisions.  And we envision an integrated curriculum in which shelter medicine is not 

something “extra” that students learn, but a crucial, core part of their training.   

 

We’ve said it for years, and we’ll say it again:  it’s an exciting time to be a part of shelter medicine.  We 

greatly appreciate the support that Maddie’s® Fund has offered to date, as it has changed the face of 

shelter medicine in the College and in the field.  We look forward to new initiatives and opportunities to 

expand on this strong foundation.  
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Overview of Activities: Continued, Developing, and New 
Maddie’s® Shelter Medicine Program (MSMP) at Cornell University is a comprehensive shelter medicine 

program committed to the integration of academic excellence, hands-on clinical care, and the ongoing 

pursuit of knowledge.  The program remains committed to an underlying philosophy of no-kill through 

the provision of life-saving preventive, control and treatment strategies achieved through  the four main 

pillars of our mission: 

 Internship training 

 Veterinary student training 

 Shelter outreach and consultation  

 Applied shelter medicine research 

 

Shelter medicine has made remarkable process in the last decade.  Starting with a single course in 

shelter medicine here at Cornell in 1999, the specialty focus has grown tremendously.   

 

The creative work of the last 6 years has revealed that 

the strengths of our program lie in clinical training, 

shelter outreach, and data analysis.   “Centrally 

isolated” here in upstate New York, the bulk of our 

consulting humane organizations are small, rural 

shelters with limited resources and training.  These 

shelters – perhaps more than the larger well-heeled 

organizations – desperately need “boots on the 

ground” consultation, intervention, and training.  With 

guidance and a “best practices” approach, these 

shelters can work toward saving more lives, each a part 

of attaining the “no-kill” nation that we all envision, 

where no healthy or treatable animals are euthanized. 

 

The profession also needs trained veterinary 

professionals in shelter medicine.  Although the MSMP 

at Cornell began its training with a three-year residency 

model for academically-minded veterinarians with a 

shelter specialty, we have since recognized the need for 

intensely trained graduate veterinarians who will 

directly enter the workforce at the level of shelter 

veterinarian or medical director. 

 

The strategic plan for years 8- 10 of the Maddie’s® 

Shelter Medicine Program at Cornell University involves 

profoundly extending our reach to our regional 

Within a week at the shelter, I learned to 

look myself in the mirror at the end of the 

day and challenge myself as a 

veterinarian to truly embark without 

fear into the role which I have been 

admitted.   They don’t teach that in a text 

book.  And what better teachers than the 

people that are a part of the shelter 

medicine community. They rage head on, 

without fear or discrimination into the 

some of the largest populations of 

animals suffering by some of the most 

preventable diseases with minimal 

resources.  I truly believe that part of 

what keeps them going, often with a 

smile on their face, is the fact that at the 

end of the day they know they are truly 

living the oath.  They ARE the prevention 

and relief of animal suffering, on the 

most basic barebones gritty platform.   

- Melanie Santespree, DVM Michigan 
State University and Cornell  

Shelter Medicine Extern 2010  

 



Maddie’s® Shelter Medicine Program at Cornell University College of Veterinary 
Medicine 

Proposal for 
Program Years 
8 - 10 

 

7  

 

organizations, and training graduate veterinarians and veterinary students through these experiences.  

In the process, we are looking to develop a model for an ambulatory, shared, comprehensive shelter 

medicine service for rural, small animal shelters.  In pursuit of this mission, in addition to programmatic 

support, we are currently seeking funding opportunities from non-Maddie’s® sources for the purchase 

and outfitting of a mobile unit with the capacity to provide medical, surgical, and diagnostic services to 

shelters.  Furthermore, we are focused on developing user friendly, basic tools and protocols by which 

shelters can more efficiently access and use reports from shelter management software.  

Internship in Shelter Medicine  
Traditional veterinary medical training does not include thorough training in small animal epidemiology, 

population management, sanitation and disinfection, shelter animal behavioral health, shelter facility 

design, or high quality/ high volume spay neuter. In 2005, the MSMP at Cornell at first initiated a three 

year residency program in shelter medicine; in 2010, we transitioned to a one-year internship training 

program.  Although we acknowledge the need for residency-trained 

academics in the field who can “train the trainers,” we feel at this time 

that need is met by comprehensive shelter medicine programs at other 

institutions.   

 

We see a critical and immediate need for highly-trained shelter 

veterinarians to work in the many shelters seeking modernly trained 

shelter veterinarians.    As a 

means of producing more of  

these individuals faster, we 

developed and will continue 

to offer a  one-year shelter 

medicine internship.   Our 

rigorous training program 

provides mentored 

experiences by which graduate veterinarians can gain skills 

and knowledge in a variety of crucial  areas.  Taking two 

interns a year, the goal  is to create a corps of highly skilled 

graduates, who in addition to broad clinical training, also 

have the skills to direct a shelter’s overall comprehensive 

health program and to provide leadership in shelter data 

analysis. Additionally, these veterinarians are trained in 

working with shelter management personnel, so that they 

are prepared to act as key decision makers and promote 

appropriate alternatives to euthanasia, saving lives 

wherever they can.   

 

Shelter Medicine Interns perform 
high quality, high volume spay 
neuter procedures at local shelters 

“A focused internship provides hands-

on experience and academic 

training in aspects of shelter medicine 

not addressed anywhere else in 

core veterinary school curricula or 

externship experiences.  These 

shelter-specific concepts, such as 

epidemiology, herd health, 

infectious disease surveillance, and 

medical program management, are 

vitally important in a shelter 

environment, and when applied, 

make 

obvious and significant differences in 

the lives of shelter animals." 

 -Kathleen Riley, DVM and Shelter 

Medicine Intern 2010-11 
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Extensive time in animal shelters, rotations through other 

services, externships to outside organizations, training 

modules, independent study, participation in journal 

clubs and seminars, and active shelter consultations both 

on-site and at-a-distance comprise this rigorous training 

program.  Please see the attached appendix for a 

detailed list of objectives and requirements for 

completion of the internship. 

Veterinary Student Training in Shelter 

Medicine 
Cornell offered the first course in shelter medicine in 

1999.  Since then, course offerings as well as elective 

activities have grown exponentially, parallel to the 

growth of shelter medicine in the profession. Shelter 

Medicine course offerings and activities have become 

popular, and essential, components of veterinary 

education at the College.  Beginning with their very first 

semester, all first-year students visit the local shelter 

with shelter medicine faculty as a component  of a 

required course, learning about shelter medicine, the 

evolution of no-kill, and the challenges of keeping populations of pets healthy.  Additionally, shelter 

medicine house staff present required lectures on companion animal behavior and minimal restraint 

techniques in the very first semester of training.  

These core experiences, along with elective club activities, capture the attention of veterinary students 

early in their career.  By providing experiences that integrate shelter animals and issues of animal 

sheltering into make their basic training, students are more likely to commit to interacting with, and/or 

working in, shelters in the future.  Furthermore, students experienced and trained in shelter medicine 

are more likely to have a complete understanding of the “no-kill” movement and its life-saving mission.  

This positions students to support their local shelters as they work to save lives and achieve “no-kill” 

status. 

Required Core Curriculum 

Veterinary Practice: 
Physical 
Examination(VTMED 
5701) 

This core course for all students is the first in a two-year sequence of courses 
on the physical exam, professional ethics, animal handling and behavior, client 
communication and clinical skills development.  Within this first course, the 
MSMP offers lectures on “normal” cat and dog behavior and introduces issues 
that may result in relinquishment to shelters. 

“I think this { CPS Shelter Medicine 

Experience} is an exceptional 

experience for any veterinarian ( 

large, small, policy, etc).  The insight 

gained about how all small animal 

practitioners are involved in shelter 

medicine issues be it by accident or 

intent fundamentally changed my 

outlook on how to approach my 

career.  I will be more aware of the 

impact my practice has on the 

(over)population of cats and dogs and 

will be a better advocate for my local 

human and veterinary populations.  

Thanks!” 

-Anonymous 4th year evaluation 
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Veterinary Practice 
Ethics and Animal Care 
(VTMED 5702) 

All first year students participate in a field trip, tour and physical exam 
laboratory with shelter medicine faculty at the SPCA of Tompkins County, a 
local no-kill shelter.  A 2011 addition is to have MSMP faculty participate in 
discussions of  issues in animal ethics with first-year veterinary students. 

Host, Agent Defense 
(VTMED 5400) 

Within this course on infectious disease, MSMP faculty instruct students on 
epidemiological methods to investigate infectious disease at the herd and 
individual animal levels.  Two outbreaks in animal shelters are  used as training 
cases. 

Clinical Rotation in the  
Community Practice 
Service (VTMED 5601) 

This two-week, required clinical rotation includes the Shelter Medicine 
Experience.  While on CPS, all students spend 2 hours in teaching rounds 
entitled “An Introduction to Shelter Medicine,” and “Keeping Pets in Homes: 
the private practitioner’s role in reducing pet relinquishment” 
In addition, all students spend a minimum of 3 hours at the SPCA of Tompkins 
County being introduced to aspects of shelter health management, while also 
completing exams on shelter pets. And finally, all students spend one day with 
Shelter Outreach Services (SOS), a non-profit, MASH style spay/neuter program 
which travels to and works in surrounding shelters providing spay/neuter 
services. 

 

As students progress through the curriculum, a plethora of opportunities are available for specialized 

training, including the new two-week Clinical Rotation in Shelter Medicine.  The MSMP at Cornell has 

worked tirelessly during the last six years to create an extensive and comprehensive training program 

for students to gain the knowledge and skills they need to be informed, active members of a humane 

veterinary community.  The resulting program is ambitious, and draws on experts both within the 

college and from humane organizations and other veterinary colleges. Technology has enabled the 

broadcast of remote lectures and delivery of webinars, which greatly enhances the depth and breadth of 

knowledge that can be explored within our program. 

Students also interact with MSMP staff in a variety of settings, including laboratories on shelter animal 

behavioral enrichment, small applied research projects, 

and ongoing activities at the SPCA of Tompkins County.  

Shelter medicine is a part of veterinary training from day 

one, and 

the 

students’ 

enthusiasm 

for the field 

is evident. 
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Elective shelter medicine training opportunities   

Companion Animal 
Welfare (VTMED 6734) 

 1credit 

 

MSMP designed and instructed, topics include animal cruelty, 
puppy mills, euthanasia, “cosmetic” procedures, pet population 
control, companion animal breeding, and the history of animal 
sheltering. 

Shelter Medicine I 
(VTMED 6425) 

 

1 credit 

 

MSMP designed and instructed, topics have included 
vaccination in shelters, HQHVSN, wellness protocols, shelter 
design, shelter animal behavior, shelter veterinarian practice, 
foster care, transport systems, forensics, and quality of life 
assessments in shelters. 

Shelter Medicine II 
(VTMED 6434) 

 

1 credit 

 

This final shelter medicine course pulls previous topics together 
by providing students with a case-based approach to issues in 
animal sheltering, medical decision making in shelters, and the 
ethical challenges of shelter practice.  Student presentations, a 
2011 addition, finish out the course. 

Clinical Rotation in 
Shelter Medicine (VTMED 
6623)  

2 credit Students travel to collaborating shelters to provide medical and 
surgical care, as well as consultation on larger issues of shelter 
health management and data analysis This elective two- week 
rotation in shelter medicine involves student participation on 
the Shelter Outreach and Consultation Service. Students also 
partake in journal club, daily rounds, and teaching rounds. 
Students are responsible for a 10 minute presentation to 
shelter staff on a topic pertinent to animal sheltering and the 
needs of the shelter.  

Introduction to 
Community Practice 
(VTMED 6727) 

1credit This experiential course encourages first and second year 
students to take advantage of clinical opportunities.  Students 
receive credit for successful participation in shelter medicine 
clinics, Southside healthy pet clinics, and assisting in 
spay/neuter clinics at local shelters.  

Feline Infectious Diseases 
(VTMED 6524) 

1 credit MSMP faculty provide a lecture on “Population Health for Cats 
in Shelters” 

Vaccines: Theory and 
Practice (VTMED 6428) 

1 credit MSMP faculty provide a lecture on “Vaccination in the Animal 
Shelter,” highlighting the difference in vaccinating high-risk 
populations with increased exposure risk and from the 
perspective of population health. 

Special Projects in 
Veterinary Medicine 
(VTMED 6798) 

1 – 4 cr Independent study projects, either research or clinical in 
nature, are completed by students and overseen by MSMP 
faculty. 

Externships for Cornell 
Students at other humane 
organizations 

N/A The MSMP has grant monies from both Maddie’s® fund and the 
ASPCA to supplement Cornell veterinary student experiences at 
humane organizations.  Grants are by application. 

Externship in Shelter 
Medicine for external 
students 

Varies  Six positions are available annually for fourth year students 
from other colleges to spend two weeks on the Clinical Shelter 
Medicine Rotation. 
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In addition to the above formal coursework, the MSMP has launched college-wide opportunities for 

discussions and training in shelter medicine.  In 2010, the shelter medicine faculty launched the Shelter 

Medicine Clinical Rounds Lunch Series, a weekly case-based brown bag discussion open to all members 

of the college, and led by shelter medicine faculty and house staff.  The interactions between faculty and 

students from various areas of interest and levels of training have provided for lively and interesting 

discussions.  The Shelter Medicine Interns take an active role in leading these discussions, and veterinary 

students – especially in their first two years of training – are active participants.  It has also been a venue 

for panel discussions on the barriers and motivators for spay/neuter and for achieving no-kill 

communites, and how to talk to clients about spaying and neutering their pets. 

The Cornell Shelter Medicine Club is very active, with a record 

70+ dues paying members for 2011-2012.  This student 

directed organization hosts clinics at the SPCA of Tompkins 

County twice monthly, as well as evening lectures, 

workshops and other events for the college.  They have also 

collaborated with the Animal Behavior Club to provide 

increased training opportunities that incorporate students 

into behavioral training and enrichment at the shelter.  

Veterinary students are active in training shelter dogs in 

“Click for Calm” and “Train to Adopt” techniques, as well as a 

2011 SPCA TC volunteer effort in working with Pitbulls and other difficult breeds in a shelter setting to 

enhance their adoptability. 

Additional Extracurricular 

Opportunities 

Changing outcomes for shelter animals 

involves the work of an entire community.  To 

this end the MSMP at Cornell has recognized 

that outreach into the community, 

particularly in targeted low-income areas, is 

one of the best ways to aid in educating 

clients about spay/neuter, basic wellness, and 

retention of pets in homes even in difficult 

situations; this in turn keeps pets out of 

shelters. 

To this end, MSMP faculty have been  active 

since 2006 in Cornell’s long-standing Healthy Pet 

Clinic at the Southside Community Center. This 

student-directed wellness clinic offers subsidized preventive care to low-income pet owners in the 

greater Ithaca area.  Shelter medicine faculty and house staff regularly act as consultants at these clinics, 

and coordinate client education and facilitate access to applications to the Shelter Outreach Services 

Veterinary students partake in subsidized outreach clinics 
for low-income owners, gaining skills and insight into ways 
to keep pets out of shelters and in loving homes. 



Maddie’s® Shelter Medicine Program at Cornell University College of Veterinary 
Medicine 

Proposal for 
Program Years 
8 - 10 

 

12  

 

0 

50 

2008 2009 2010 

Days 

Year 

Median Length of Stay (Days) 
SPCA of Tompkins County (2008-2010) 

Cats 

Dogs 

subsidized spay/neuter program.  This clinic also 

provides opportunities for students to gain 

appreciation of the motivators and barriers to 

accessing spay/neuter services in a community, and 

aids in their communication with clients. 

In 2011, MSMP faculty also became involved with 

the launch of the Central New York Animal Welfare 

Coalition’s Healthy Pet Clinic.  This coalition of 

multiple animal welfare organizations and private 

practice veterinarians in the Syracuse area has 

committed to offering once monthly subsidized 

Healthy Pet Clinics for low-income owners in a ?low 

income  neighborhood of Syracuse where 

preventable diseases are prevalent in companion 

animals.  Additionally, the coalition  aids is 

coordinating and covering costs for spay/neuter 

procedures for their clients.  The MSMP was approached by the organization, and students travel with 

shelter medicine faculty to assist with exams, vaccinations, and client communication.  These outreach 

efforts play a role in helping students to realize the very real challenges of low-income pet owners, and 

we hope contribute to keeping these pets with their owners and out of shelters. 

Shelter Outreach and Consultation  
 

Shelter Outreach and Consultation Service (SOCS) NEW in 2012 

While the MSMP at Cornell has been able to travel to shelters for targeted consultations regionally, our 

primary efforts in the last few years have been focused at the SPCA of Tompkins County.  In May of 

2010, the MSMP agreed to oversee the medical program at the shelter for twelve to eighteen months at 

the request of the Executive Director, who was no 

longer financially able to employ a veterinarian. 

We saw this as an opportunity to help the shelter, 

but also to initiate the creation of a 

comprehensive shelter medicine program that 

truly employed principles of population health.  

While being steadfastly committed to no-kill 

philosophy, the shelter has struggled financially, 

medically, and administratively.  Through staff 

training and a commitment to instituting “best practice” medical protocols, daily rounds, flow-through 

planning,  use of shelter metrics, improved housing for cats -- all while providing exemplary care in a no-

kill shelter – our program made significant advances in keeping the population healthy and happy at the 

SPCA TC.  The amount of time animals are spending in the shelter due to illness or awaiting access to 

“Having shelter medicine as a part of a 

veterinary curriculum 

demonstrates to students the intangibles of 

being an excellent 

veterinarian that other specialties fail to 

cover. In my mind, these 

essentials include compassion, community 

advocacy and responsibility, 

creative problem solving, and above all, 

practicality.” 

-Kate Gollon DVM, Cornell 2011 and 

Shelter Medicine Intern 2011-12 
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services has steadily decreased -- without any 

compromise of their commitment to no-kill status.  

A greater attention to shelter metrics by the staff 

at the SPCA TC has added to the overall 

improvement and management of the shelter.  

 

While we anticipate that the collaboration with 

the MSMP and SPCA of Tompkins County will 

continue two to three days a week, MSMP will 

expand its outreach and training efforts.  Having 

made great strides locally, and having improved 

both the health of the shelter pets and the venue for our most frequent training of our interns and 

students, we are looking to “take the show on the road.”  Our new initiative blends the model of the 

traditional ambulatory veterinarian with the newly developing field of shelter medicine.  While our 

program has always offered targeted on-site consultations to shelters, this new service will utilize an 

outfitted ambulatory vehicle for delivery of targeted shelter health consultations as well as individual 

clinical care of shelter animals on a regular rotating schedule.  This vehicle will not only be used for the 

clinical rotation and the training of interns, but will be 

available for dispatch for outbreak investigation or 

shelter consultation as needed.  In the past, a 

dependence on university rentals and on and off-loading 

equipment has at times precluded our ability to travel to 

shelters.  Furthermore, travelling locally to shelters in 

personal cars prevents teaching moments that can 

occur between trainers and students during travel 

before and after a visit.  

 

This exciting new aspect of the program is part of a plan 

to create a model, collaborative shelter medicine mobile 

program for under-funded rural shelters unable to employ a full-time or even part-time veterinarian; as 

a consistent presence, the MSMP is not only promoting population health, but also helping challenged 

rural shelters move in the direction of saving more lives and fulfilling the Maddie’s® Fund mission to 

create a “no-kill” nation.  The parallel teaching aspect of this service increases veterinary student 

involvement in shelter medicine and takes students to a diverse number of shelters within a two week 

period.  Students have requested the chance to see shelters beyond Tompkins County, and we agree 

that they will benefit by seeing the life-saving activities occurring around our region. 

Core Shelters: 

 SPCA of Tompkins County (NY) (Adoption Guarantee) 

 Chemung County SPCA (NY) 

 Humane Society of Schuyler County (NY) 

 Lollypop Farms/ Humane Society serving Monroe County (NY) 
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Recurring Collaborating Shelters: 

 SPCA serving Erie County (NY)  

 Humane Society of Rome (NY) 

 Animal Care and Sanctuary (East Smithfield, PA) (Adoption Guarantee) 

 

Other shelters we have worked with include (but are not limited to):Pet Pride (Adoption Guarantee), 

Peace Plantation (Adoption Guarantee), Beverly Animal Shelter, Rochester Animal Services, Animal 

Service League Inc, Animal Protection Foundation, Fairfax County Animal Shelter (VA), Finger Lakes 

SPCA, Frederick County Animal Control (MD), Homeward Bound Dog Rescue of New York, Hornell 

Humane Society, Humane Society of Cherokee County (OK), Humane Society of Yates County, Humane 

Society of Treasure Coast (FL), Key West Cat Society (FL), Mobile SPCA,  Animal Care and Control (New 

York City), PATCH (NJ), Mohawk & Hudson River Humane Society, Pet Welfare (FL), Potsdam Humane 

Society, Vernon County Humane (WI), Wanderer’s Rest Humane Association. 

Evaluation process for shelters utilizing the Shelter Outreach and Consultation Service 

Each of the shelters visited as part of the Shelter Outreach and Consultation Service will be asked to 

complete an initial questionnaire requesting information regarding their current intake, outcomes, Live 

Release Rate (LRR), common protocols, and other baseline information.  If a shelter is not routinely 

collecting data they will be encouraged to do so.  Similarly, they will be encouraged to develop an 

Asilomar Matrix and collect their intake and outcome data using their Matrix.   

With the information supplied in this questionnaire and their baseline LRR, we will work with these 

shelters to set realistic goals.  Once goals are set with timelines, the shelter’s progress will be monitored 

collecting both qualitative data (e.g., number of new written protocols, adherence to these protocols) 

and quantitative data (e.g., LRR, length of shelter stay, URI proportion).  A formal review of each 

shelter’s progress will be conducted once yearly, with more informal monitoring of progress at each 

visit.  

Shelter Medicine Email/Phone Consulting Service 

This consultation e-mail and phone line encourages veterinarians, shelter staff and others involved in 

humane work to call or write with challenges or questions at any time at no cost to shelters.  Answers 

are provided by shelter medicine faculty or house staff in timely fashion, with follow-up available as 

needed.  At times, this leads to on-site consultation with shelters.  It also acts to aid in training students 

and interns, as they are asked to research and respond to questions under the guidance of shelter 

medicine faculty. 

 

Shelter Watch Newsletter 

Beginning in December of 2010, the MSMP has published a monthly 

e-newsletter on topics pertinent to shelters. At this time, distribution 

is to 225+ organizations and individuals, with new requests monthly.  
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Newsletter contributions are provided by all members of MSMP at Cornell, as well as from other 

members of the college and the shelter community. These are archived on-line, and continue to develop 

our on-line cache of resources for animal shelters, veterinarians and interested members of the lay 

public.  

 

ASPCA/ Maddie’s® Shelter Medicine Mini-Conference  

 This annual August conference historically funded by the ASPCA has provided a one-day, free 

conference for shelter staff.  The agenda has historically been a collaborative effort of the ASPCA,  Dr. 

Leslie Appel (ED of Shelter Outreach Services) and the Maddie’s® Shelter Medicine Program at Cornell, 

with faculty and house staff featured as speakers. With its popularity growing, plans are currently being 

discussed to expand to a multi-track, or multi-day format with joint sponsorship from the ASPCA and 

Maddie’s® Fund.  There are no shortage of requests for continuing education opportunities in shelter 

medicine, not only for veterinarians, but also technicians and shelter staff.  This regional conference has 

attracted attendees from all over the country and Canada, and is always well-reviewed. 

Development of the Profession 

While internet list-servs,  webinars and local meetings are crucial to the training and education of 

shelter staff and veterinarians, the MSMP at Cornell also recognizes the importance of regional and 

national meetings.  MSMP faculty have actively served in the Association of Shelter Veterinarians and on 

the Committee Seeking Specialty Status, and have chaired  the Residency Task Force for Shelter 

Medicine.  Each year, MSMP faculty attend the North American Veterinary Conference and the 

accompanying annual meeting of the Association of Shelter Veterinarians.  The entire MSMP also 

attends the Midwestern Veterinary Conference with its well-focused shelter medicine and behavior 

tracks.  We recognize the importance of being active in the national conversation around shelter 

medicine, and continue to look for collaborative ventures with other shelters and shelter medicine 

programs. 

Applied Research in Shelter Medicine 
The staff of MSMP is committed to applied research projects in the shelter setting.  In the past, the 

program has applied for funds from the Jeffrey Charitable Trust, Morris Animal and other foundations 

for research support. External funding opportunities will continue to be sought.  It is expected that the 

clinical, diagnostic, and consultative work of the program will lead to increasing opportunities for 

research and publication, to be limited only by time and resources.  There is no specific request to 

Maddie’s® Fund for research, but requests for assistance in diagnostic investigation – as well as program 

support – obviously align with the program’s commitment to research and contributing to the evidence-

based literature of shelter medicine. 

 

Currently, we have also extended our direct investigative work in shelter metrics to our core shelters:  

SPCA of Tompkins County, Chemung SPCA, and Lollypop Farms in Rochester.  These shelters have 

consented to allow us to access their PetPoint data, providing us with a “laboratory” of sorts by which to 

examine data and experiment with various methods of reporting and analysis. The goal is to design and 
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publish a practical guide to using data and metrics in animal shelters to assist in short- and long-term 

decision-making.   

Previous research projects with partial funding from Maddie’s® Fund 

 Janeczko, S, Scarlett, J.M. Incidence of canine influenza infection in dogs in two large urban animal 

control facilities.   

 Janeczko, S., Griffin, B, Scarlett, J.M.  Evaluation of a protocol to eliminate Giardiasis for cats 

sheltered in an endemic environment. 

 Garner, K., Scarlett, J.M., Berliner, E. Body condition and weight of shelter cats during the first two 

weeks of residence. 

Publications resulting from Maddie’s® Fund funding or affliliated with the Program are in Appendices. 

Program Personnel 
The following positions comprise the proposed personnel for the Maddie’s® Shelter Medicine Program 

at the Cornell College of Veterinary Medicine, Years 8-10.  With two positions endowed, and at least one 

other position covered by gift monies, the current request is for one new position (a veterinary 

technician to support the new shelter medicine rotation) and continued personnel support for 

Maddie’s® Positions, as specified.  In some cases, current personnel are named in positions, but this 

could change in which case new appointments will be made. 

Janet L. Swanson Director of Shelter Medicine 

Elizabeth Berliner, DVM, MA   

Dr. Berliner will become the new Director of the Maddie’s® Shelter Medicine Program.  Her duties 

include overall coordination of the Program,  internship program design and supervision, shelter 

medicine elective course coordination and instruction, Shelter Outreach and Consultation Service 

oversight, advancement of “best practices” in shelter medicine on the local, regional,  and national level,  

written annual  and quarterly  reports to Maddie’s® Fund, and hiring and supervision of program 

personnel. 1.0 FTE to the shelter medicine program; job classification Lecturer1. (Paid by the Swanson 

Endowment) 

 

Professor of Epidemiology  

Janet M. Scarlett DVM, MPH, PhD  

Her duties will now include design and conduct of ongoing research, publications and presentations, 

shelter medicine elective course coordination and instruction, and intern training on principles of small 

animal epidemiology, population health statistics, and shelter metrics. 0.5 FTE; job classification Full 

Professor. (Tenured by college) 

 

                                                           
1
 At the time of this writing, this position is classified a “Lecturer”, which is equivalent to the title of “Clinical 

Professor” at other medical colleges.  The College is currently investigating instituting the title of “Clinical 
Professor.”  
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Maddie’s® Shelter Medicine Clinician 

(TBA)   

This position, formerly held by Dr. Berliner, will  include in-shelter training of interns and students, 

shelter medicine elective course instruction, clinical service within Shelter Outreach and Consultation 

Service (SOCS), and participation in applied shelter research activities. 1.0 FTE to the shelter medicine 

program; job classification Lecturer. (Funded by Maddie’s® Fund) 

 

Maddie’s® Shelter Medicine Intern  

Duties include participation in Shelter Outreach and Consultation Service (SOCS), clinical instruction of 

veterinary students, participation in clinical training within the Cornell University Hospital for Animals, 

participation in research projects/ journal clubs/seminars, instruction in shelter medicine courses, and 

contribution to advancing “best practices” in shelter animal health and welfare. 1.0 FTE as an intern. 

(Funded by Maddie’s® fund) 

Janet L. Swanson Intern in Shelter Medicine  

Duties include clinical service in the Shelter Outreach and Consultation Service (SOCS), clinical 

instruction of veterinary students, participation in clinical training within the Cornell University Hospital 

for Animals, participation in research projects/ journal clubs/seminars, instruction in shelter medicine 

courses, and contribution to advancing “best practices” in shelter animal health and welfare. 1.0 FTE as 

an intern. (Paid by the Swanson Endowment) 

 

Maddie’s® Shelter Medicine Program Coordinator  

Duties include fiscal administration, equipment management, oversight and maintenance of website, 

coordination of non-recurring shelter consultations, organization of shelter medicine elective courses, 

compilation of teaching materials, coordination of shelter medicine program email, and primary contact 

person for program. 1.0 FTE; job classification Program Aide III; Band D. (Funded by Maddie’s® fund) 

 

Maddie’s® Shelter Medicine Veterinary Technician 

This is a new position to the Program: Duties will include coordination of Shelter Outreach and 

Consultation Service (SOCS), maintenance of medical and diagnostic equipment, inventory of medical 

supplies, participation in data collection, development of standard operating procedures, sample 

archives, supervision of veterinary students and research assistants, and compilation of project data. 1.0 

FTE; job classification Licensed Veterinary Technician. (Funded by Maddie’s® fund) 

 

Maddie’s® Shelter Medicine Data Management Technician 

 This position will be reduced to 10-15 hours weekly.  Duties include using Microsoft Access and Petpoint 

in order to track and organize shelter metrics for consulting shelters; training of interns in the use of Pet 

Point, provision of metric reports to shelter medicine faculty and interns; participation in on-site shelter 

training for core shelters as needed. 0.4 FTE; job classification Research Aide; Band C. (Funded by 

Maddie’s® Fund) 
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Shelter Medicine Behaviorist 

Kelley Bollen, MS, CAAB 

 Duties include veterinary student instruction on issues pertaining to shelter animal behavior; shelter 

medicine intern training; consultation with shelters regarding shelter animal enrichment and behavioral 

assessments.  Per diem Consultant (Funded by gift monies) 

 

Maddie’s® Student Research Assistants in Shelter Medicine 

 Student assistants:  . Duties include initiating or partaking in small applied research projects enacted by 

the Maddie’s® Shelter Medicine Program.  
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Naming Opportunities 
The program has been named the Maddie’s® Shelter Medicine Program at 

Cornell University College of Veterinary Medicine since 2005. This 

collaboration continues to be crucial in advancing the breadth and depth of 

our training program. 

 

At its founding, the college and Maddie’s® Fund agreed that the program 

would be called the Maddie’s® Shelter Medicine Program at Cornell in 

perpetuity to recognize the critical role of Maddie’s® Fund in initiating a 

shelter medicine program at Cornell.  

 

A plaque recognizing the founding role of Maddie’s® Fund in the Maddie’s® Shelter Medicine Program at 

Cornell University will be prominently placed in the Community Practice Service section of the Cornell 

University Teaching Hospital.  

 

As previously outlined, program personnel are funded in part by Maddie’s® Fund and in part by other 

benefactors.  Each position funded by Maddie’s® Fund will be so named for the duration of Maddie’s® 

funding.  

 Maddie’s® Shelter Medicine Clinician 

 Maddie’s® Shelter Medicine Intern 

 Maddie’s® Shelter Medicine Program Coordinator  

 Maddie’s® Veterinary Technician for Shelter Medicine 

 Maddie’s® Shelter Medicine Data Technician 

 

All presentations, publications, and lectures by faculty and interns will acknowledge the support of 

Maddie’s® Fund and will feature the logo of Maddie’s® Fund as well as the logo of the Maddie’s Shelter 

Medicine Program at Cornell University. 

 

All course materials provided to participants and students in training will acknowledge the support of 

Maddie’s® fund by including the Maddie’s® Fund logo as well as the logo of the Maddie’s® Shelter 

Medicine Program at Cornell University.  

 

The new shelter outreach and consultation service will recognize Maddie’s® Fund for its support in 

funding the creation of Maddie’s® Shelter Medicine Program at Cornell.  A request will be made that the 

logo for Maddie’s® fund be included with any other logos or recognition that may appear on the 

vehicle(s) used for this clinical service. 

 

The college will continue to feature Maddie’s® Fund on its website.  Additionally, ongoing recognition of 

the founding role of Maddie’s® Fund in creating the shelter medicine program at Cornell will be 

provided on the program’s website in perpetuity. 
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Internship Program Objectives and Expectations 

Internship in Shelter Medicine 
Maddie’s® Shelter Medicine Program 

Cornell University College of Veterinary Medicine 

Ithaca, NY 

4/20/10; rev 8/11 

 

The internship in shelter medicine in the College of Veterinary Medicine at Cornell University offers 

training for veterinarians interested in the exciting new discipline of shelter medicine.   

Shelter medicine differs from traditional small animal private practice in that it blends individual patient 

care with population health management, including preventive medicine and behavioral health. Prior to 

1999, veterinarians working in shelters did so without formal training or external recognition of the 

specialized knowledge that comprises shelter medicine.  The first course in shelter medicine, conceived 

by Dr. Lila Miller of the ASPCA and Dr. Jan Scarlett of Cornell University, was taught at Cornell 

University’s College of Veterinary Medicine.  Since then, and thanks in large part to Maddie’s® Fund, 

the specialized training in shelter medicine for veterinary students and graduate veterinarians has 

expanded on a yearly basis, and now incorporates over two dozen schools, offering everything from 

elective courses for first-  and second- year students to externships, internships, and residencies.  

Comprehensive veterinary care of shelter animals requires – in addition to a strong foundation in clinical 

veterinary practice – a focused expertise combining elements of preventive medicine, epidemiology, 

infectious disease diagnosis and control, behavioral science, public health, and surgery.  Additionally, the 

shelter medicine specialist must have an expanded understanding of other areas not emphasized  under 

traditional veterinary medical training; these include, but are not limited to,  shelter facility design and 

operation, animal husbandry (nutrition, sanitation, disinfection), companion animal welfare, cruelty 

investigation, public health, personnel management, psycho-social aspects of sheltering, resource 

management and risk analysis, and strategies for animal population control.  

In 2001 the Association of Shelter Veterinarians formed to further advance the interests of shelter 

veterinarians both within the profession and in the public eye.  Accomplishments to date include 

advancement towards a specialty board in shelter medicine to be recognized by the AVMA, as well as 

several groundbreaking documents outlining standards of care and protocols for high-quality medical 

practices within shelters. It is an exciting time to be a part of shelter medicine.  

  Internship Requirements  

Candidates must have a DVM or equivalent degree.  Preference will be given to candidates with at least 

one year of clinical practice and those demonstrating previous interest and experience in shelter medicine.  
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Internship Objectives  

Our internship in shelter medicine has specific objectives:  

1. To provide advanced training in topics of preventive medicine and epidemiology as they apply to 

animal shelters.  This includes visits to local participating shelters, as well as consultations with 

shelters requesting specific assistance over the course of the year. It is expected that by the year’s 

end the intern will be competent to complete a comprehensive facility evalution with a consulting 

shelter, and offer formal recommendations in a final report.  

2. To provide opportunities to advance clinical knowledge and skills in general veterinary medicine, 

but especially in the areas of infectious disease, internal medicine, dermatology, dentistry, 

ophthalmology, and exotics.  This will be accomplished both in completion of clinical rotations in 

specialty departments of the Companion Animal Hospital, as well as providing on-site care at 

participating shelters.  The intern will also gain insight into providing quality veterinary care with 

minimal diagnostic capabilities and practical treatment limitations.  

3. To provide advanced training in spay/neuter techniques, specifically those supporting high-

quality/high volume programs and pediatric spay/neuter. This will include participation in 

spay/neuter at the SPCA of Tompkins County and Lollypop Farm, as well as opportunities for 

travel to the Humane Alliance Training Facility and an HSVMA field services clinic. 

4. To provide advanced training in companion animal behavioral health as it applies to animal 

shelters.  This will be accomplished through two week-long rotations with the shelter medicine 

behaviorist and will consist of lectures and hands-on training at the SPCA of Tompkins County.   

5. To provide opportunities to develop didactic and clinical teaching skills.  The first will involve 

training in technology and delivery of high-quality, professional lectures.  The second will 

involve developing skills in small group facilitation and collaborative case-based clinical 

learning.  Audiences will include academic colleagues, veterinary students, and shelter staff.  

6. To provide exposure to the psycho-social aspects of working in shelters, including but not limited 

to recognition of animal abuse/neglect, issues in shelter staff management, “marketing” of 

animals in shelters, the role of customer service in saving lives, and new technologies to aid in 

shelter communities, including social networking tools.  

7. To provide training in the areas of forensic pathology and cruelty investigation. This may include 

working in cooperation with the anatomic pathology department in necropsy as caseload allows. 

8. To provide advanced training in shelter facility evaluation.  Medical protocols will always be 

examined in light of intake protocols, housing, staffing, and facility issues.  

9. To provide support for academic research and scientific writing.   

a. This will include the production and/ or publication of one scholarly case report 

demonstrating a comprehensive review of the relevant literature and synthesis of the 

principles of shelter medicine.  

b. This will also include the construction of an evidence-based Medical Policy and Protocol 

suitable for implementation at the SPCA of Tompkins County. 
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10. To provide opportunites to develop skills in data collection and management utilizing shelter-

friendly software:  in this case, PetPoint.  

11. To expose interns to diverse and varied shelter settings.  Interns will be required to visit 

informally a minimum of 15 animal shelters during the course of the internship year.  

  

Internship Clinical Experiences 

1. Required clinical rotations at the CUHA:  (20%) 

a. Community Practice Service (2 weeks, and then ongoing as needed)  

b. Dentistry (2 weeks) 

c. Small Animal Internal Medicine (2 weeks)  

d. Exotic animal medicine (2 weeks) 

e. Dermatology (1 week) 

f. Gross necropsy (1 week) 

g. Weekend shifts with the Emergency and Critical Care Service (average assignment 3 per 

month plus one on-call shift) 

h. On-call emergency shifts at least one week/month for SPCA TC (ongoing) 

i. Elective clinical rotations are possible, given time and clinical justification (2 weeks) 

2. Shelter Medicine Rotations at Collaborating Shelters: (65%; 34 weeks)  

a.  SPCA of Tompkins County (primary) 

b.  Chemung County SPCA   

c.  Lollypop Farm, Rochester NY  

d. SPCA serving Erie County, Tonawanda NY 

3. Elective External Training Facilities: (5%; 2- 3 weeks) 

a. Humane Alliance Training Facility ( 1 week)  

b. HSVMA Field Services Clinic (1 week) 

c. Independent arrangements 

 

4. Shelter consultations on a case-by-case basis (10 - 20%) 

 

Internship Behavioral Experiences 

1. Required rotations with program behaviorist (2 weeks) 
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a. Reading dog and cat body language 

b. Safe animal handling 

c. Stress reduction strategies 

d. Canine and Feline behavior assessment procedures 

e. Enrichment strategies 

f. Training and behavior modification techniques 

g. Treating common behavior problems in cats and dogs 

 

2. Ongoing individual shelter consultations on behavior assessment programs on an as needed basis 

and in consultation with the program behaviorist.   

Intern Clinical Responsibilities  

Shelter Medicine Interns have the challenge of at times acting as supervising clinicians overseeing 

veterinary students, and at other times acting as direct care providers.  A successful intern needs to move 

between the roles of clinician and teacher seamlessly, while keeping an eye to  his/her own professional 

course and development.  To aid in this process, the intern will be given clinical assignments to aid in 

each of these aspects.  

1.  Provide routine direct medical care to residents of the SPCA of Tompkins County and other 

collaborating shelters as needed.  Routine care includes conditions such as respiratory disease, 

ringworm, pyoderma, enteric illness, parasitic diseases, ophthalmic conditions, and mild trauma.  

2.  Supervise ongoing care and case management for patients at the SPCA of Tompkins County and 

the CUHA as indicated by nature of assignment.  At times supervision will include shelter staff 

(RVTs, managers, animal care attendants), in addition to veterinary students.  

3.  Act as a consultant to students on the Community Practice Rotation and during regularly 

scheduled medical visits to the SPCA of Tompkins County with CPS rotations and the shelter 

medicine club. The intern is also encouraged to participate in once monthly Southside Clinics 

providing subsidized preventive veterinary care to local residents.  In each of these roles, the 

intern is to aid students as direct care providers, carefully assessing the experience and comfort 

level of the students involved and helping them to achieve as the primary clinician.  

4.  Perform spay/neuter surgeries as assigned with a goal of achieving safe, efficient techniques 

minimizing incision size, anesthetic times, and trauma to patients. It is expected over the year that 

the intern will gain the ability to practice high-volume techniques with ease and comfort.  

5.  Assist and supervise students providing direct care to patients, including spay/neuter surgeries.  In 

addition, interns should be comfortable supervising anesthesia, pain management, and post-

operative care.  Furthermore, they should be comfortable performing and teaching basic clinical 

procedures as listed in appendix A.  

6.  Participate in the Shelter Medicine Program’s e-mail consultation service available to shelters.  

Interns should gain skills in constructing comprehensive, practical, research-based answers to 

common questions asked by shelter management and staff.  
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7.  Provide on-call after hours during rotations, and emergency services for the SPCA of Tompkins 

County on a rotating basis, averaging 1 week per month.    

Intern Academic Responsibilities  

1. The intern will present at least one didactic lecture to veterinary students.  This can be a part of 

the shelter medicine curriculum, or an extra-curricular lunch or dinner lecture as requested by a 

student organization.  The intern is expected to employ technology as it applies in the given 

lecture.  

2. The intern will attend a one week seminar on Evidence-based Medicine as a means to 

improving the intern’s skills in reading scholarly and academic literature.  

3. The intern is required to prepare one scholarly case report incorporating a review of the 

relevant literature and shelter medicine principles.  These should be suitable for publication or 

submission for seeking board certification with ABVP.  

4. The intern is required to complete a minimum of one Medical Policy and Protocol suitable for 

implementation at the SPCA of Tompkins County. 

5. The intern is expected to assist in student laboratories, program didactic lectures, and other 

elements of veterinary student classroom education as assigned by course leaders.  

6. The intern is expected to participate in annual ASPCA/ Maddie’s® Shelter Medicine Mini-

Conference at Cornell.  An active role in this program is strongly encouraged.  

6. The intern will attend rounds, meetings, webinars, weekly journal club, and seminars as 

assigned by shelter medicine faculty.  Active participation is expected, including the periodic 

leading of Community Practice Rounds ,weekly Intern CE sessions, and weekly Grand Rounds.    

Intern Evaluation  

Interns will be evaluated every 4 months.  Evaluations will be completed by faculty members and 

residents with whom the intern has most closely worked during the applicable months; evaluation may 

also include staff and/or management of off-site shelter or other facilities if applicable. The shelter 

medicine faculty will review the evaluations with the intern and refine objectives as needed. See 

Appendix B for evaluation form.  

  Internship Certificate Requirements  

A matrix of all requirements is presented in Appendix C to aid the intern in determining progress. 

1. The intern must demonstrate proficiency in principles of shelter medicine and surgery.  Intern 

evaluations (see above) will play an important role in deciding if the intern has demonstrated 

competency and performed with academic rigor.  

2. The intern needs to have completed one scholarly case report demonstrating a comprehensive 

review of the relevant literature and synthesis of the principles of shelter medicine. These should 

be suitable for publication or submission for seeking board certification with ABVP.  
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3. The intern needs to have completed a minimum of one Medical Policy and Protocol suitable 

for implementation at the SPCA of Tompkins County. 

4. The intern must complete all required rotations and scheduled clinical experiences.  

5. The intern must satisfactorily present one didactic lecture to be attended and evaluated by a 

shelter medicine faculty member. See Appendix D. 

6. The intern must complete a written evaluation of the program and submit it to the Director of 

the Shelter Medicine Program at the end of the program. See Appendix E.  

Commitment to and Fulfillment of the Internship 

This is a rigorous externship that is a combination of clinical practice, consultation, and independent 

study;  it is a full-time commitment.  During the internship year, interns are not to be employed outside of 

the internship, or to be involved in independent work or consultation with shelters or other humane 

organizations without express consent of the Shelter Medicine faculty.   

The “Certificate of Shelter Medicine Internship” will be awarded at satisfactory completion of the 

program.   

In conclusion, our intention is to provide rigorous clinical training for the intern interested in pursuing 

Medical Directorship at an animal shelter following our program.   In addition, we encourage our interns 

to pursue shelter medicine residency.   
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Appendix A:  Internship Minimum Clinical Competencies: Dog, cat  (+rabbit s/n) 

Physical exam, all aspects 

Fundic Exam  

Phlebotomy 

IV and urinary catheterization 

Dentistry 

scaling 

surgical extractions  

 

Diagnostic Techniques: 

Skin scrapes 

Impression smears 

Fungal cultures 

Urinalysis, including sedimentation 

Fine Needle Aspirate 

Cystocentesis 

Thoracocentesis 

Abdominocentesis 

Fluid analysis 

 

Cytology :  Blood smears, Discharges, Effusions, Masses (Mast cell tumor, histiocytoma, lymphoma) 

 

Parasite Identification: Ecto, Fecal, Blood borne 

 

Anesthesia, including nerve blocks and epidurals 

 

Surgery: 

Spay/Neuter mature 

Spay/Neuter Pediatric 

Spay/Neuter pathological (pyometra) 

Enucleation 

Amputation 

Wound care 

Cystotomy 

 

Gross Necropsy with full sample collection 
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Appendix C: Shelter Medicine Internship Progress Checklist 

Intern ___________________________________  Date Initiated_____________ 

Comple

te 
Item 4m 8m 1y Comments 

 Intern orientation     

 Advisor meeting/goal defining     

      

 Clinical Rotations     

 2 weeks Dentistry     

 2 weeks CPS     

 2 weeks Int. Med     

 2 weeks Exotics     

 2 weeks Behavior     

 1 week Dermatology     

 2 weeks elective clinic     

 1 week necropsy     

 2-4 ER shifts monthly     

 1 week data analysis     

      

 Consulting Shelters     

 On-call services SPCA of TC     

 Full shelter evaluation (min 1)     

 Shelter P and P (min 1)     

 One case report     

 Email shelter consults (min 5)     

      

 Classroom     

 Audit/Assist in CAW     

 Audit/Assist in Shelter Med I     

 Audit/Assist in Shelter Med II     

      

 Veterinary Students     

 Shelter Med Club shelter visits     

 CPS consults (ongoing)     

 Lead CPS rounds     

 Shelter Medicine Clinical Rnds     

 One didactic lecture     
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 Other training     

 Visit 15 animal shelters     

 CU shelter med conference     

 FEMA Disaster training online     

 Webinars – see required list     

 IACUC training online     

 One regional/national mtg     

      

 External Training Sites     

 Humane Alliance (1 week)     

 HSVMA field clinic (1 week)     

 Other:     

 Other:     

      

 HQHVSN     

 Pediatric Techniques     

 Adult Techniques     

 Surgical Emergency Mgt.     

      

 Other Surgical Training     

 Amputation     

 Enucleation     

 Nerve blocks, epidurals     
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Publications (Proceedings and publications in peer-reviewed journals) 
Note:  These are abstracts from presentations and published manuscripts completed since September 1, 

2005 when the Maddie’s Shelter Medicine Program was initiated.   The publications were not funded 

with Maddie’s Fund monies (except where marked). 

 

Scarlett, J.M.  Feline respiratory disease in a shelter environment I and II. Proceedings of the 78th 

Western States Veterinary Conference, Las Vegas, NV, February 21, 2006. 

 

Scarlett, J.M.  Practitioner’s strategies for reducing pet relinquishment.  Proceedings of the 78th Western 

States Veterinary Conference, Las Vegas, NV, February 21, 2006. 

 

Scarlett, J.M.  Diagnostic testing in the shelter environment. Proceedings of the 78th Western States 

Veterinary Conference, Las Vegas, NV, February 21, 2006. 

 

Scarlett, J.M.  Causes and prevention of pet relinquishment.  Proceedings of North American Veterinary 

Conference, Orlando, FL, January 16, 2007.   

 

Scarlett, J.M.  Reading the literature- How to interpret study results. Part I and Part II.  (2 hours)  

Proceedings of North American Veterinary Conference, Orlando, FL, January 16, 2007.  

 

Scarlett, J.M.   Serving on the Board of Directors of an Animal Shelter.  Proceedings of North American 

Veterinary Conference, Orlando, FL, January 16, 2007.  

 

Scarlett, J.M.  Causes and prevention of relinquishment and returns to shelters.  Proceedings of 

Minnesota Annual Veterinary Conference, Minneapolis, MN, February 2, 2007.   

 

Scarlett, J.M. Zoonotic risks to volunteers, staff and the public in animal shelters.  Proceedings of 

Minnesota Annual Veterinary Conference, Minneapolis, MN, February 2, 2007.  

 

Scarlett, J.M. Pediatric spay/neuter: what do the studies say?  National Fix-It Forum Proceedings, 

PETsMART Charities, Chicago, IL, October 2007. 

 

Janeczko, S, Scarlett, J.M. Clinical signs associated with diagnostic testing for canine influenza infection 

in an animal shelter.  Proceedings the 12th Symposium of the International Society for Veterinary 

Epidemiology and Economics, Durban, South Africa, August 10-14, 2009.  Poster 782. (Dr. Janeczko was 

supported with Maddie’s Fund monies). 

 

Janeczko, S, Scarlett, J.M.   An outbreak of Streptococcus equi subsp zooepidemicus causing hemorrhagic 

pneumonia and sudden death in dogs housed in an animal shelter.   Proceedings of the 12th Symposium 

of the International Society for Veterinary Epidemiology and Economics, Durban, South Africa, August 

10-14, 2009. Abstract 188. (Dr. Janeczko was supported with Maddie’s Fund monies). 
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Janeczko, S, Scarlett, J.M. Incidence of canine influenza infection in dogs in two large urban animal 

control facilities.  Proceedings of the 12th Symposium of the International Society for Veterinary 

Epidemiology and Economics, Durban, South Africa, August 10-14, 2009. Abstract 186. (Dr. Janeczko was 

supported with Maddie’s Fund monies). 

 

Scarlett, J.M.  Finding new approaches to teaching epidemiology (using shelter animal shelter examples) 

to veterinary students in the United States.  Proceedings of the 12th Symposium of the International 

Society for Veterinary Epidemiology and Economics, Durban, South Africa, August 10-14, 2009. Abstract 

235. 

 

Scarlett, J.M.  Can community spay/neuter programs reduce animal shelter admissions and the disease 

of euthanasia in the U.S.?   Proceedings of the 12th Symposium of the International Society for 

Veterinary Epidemiology and Economics, Durban, South Africa, August 10-14, 2009. Abstract 484. 

 

Scarlett, J.M. Pet population dynamics and animal shelter issues. In (Miller, L, Zawistowski, S, eds) 

Shelter Medicine for Veterinarians and Staff.  Ames, Iowa: Blackwell Publishing, 2004. 

 

Scarlett, J.M. Controlling feline respiratory disease in animal shelters. In (August, J, ed). Consultations in 

Feline Internal Medicine Vol. 5 St Louis, Missouri : Elsevier Saunders, 2006, pg. 735-742 

 

Scarlett, J.M.  Feline upper respiratory disease.  In: (Miller, L, Hurley, K, eds) Infectious disease 

management in animal shelters  Chapter 8,  Iowa: Wiley-Blackwell, 2009.  

 

Janeczko, S, Griffin, B. (2010) Giardia infection in cats.  Compend Contin Educ Vet 32:E1-7. 

 

Scarlett, J.M. . In (Miller, L, Zawistowski, S, eds) Shelter Medicine for Veterinarians and Staff.  Ames, 

Iowa: Blackwell Publishing, Second Edition, due in 2012. 

 

Scarlett, J.M. . In (Miller, L, Zawistowski, S, eds) Shelter Medicine for Veterinarians and Staff.  Ames, 

Iowa: Blackwell Publishing, Second Edition, due in 2012. 

 

Scarlett, J.M.  In (Miller, L, Zawistowski, S, eds) Shelter Medicine for Veterinarians and Staff.  Ames, 

Iowa: Blackwell Publishing, Second Edition, due in 2012. 
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Summary of Objectives for Maddie’s® Shelter Medicine Program at Cornell 

College of Veterinary Medicine Years 8 -10 
 

 2012-2013 2013-2014 2014-2015 
Staff recruitment Recruit Shelter Medicine 

Clinician 
Recruit program LVT 

  

Shelter Medicine Internship Continued specialized  
training for DVM graduates in 
shelter medicine, 2 interns 

Continue training 2 interns Continue training 2 interns 

Shelter Outreach and 
Consultation Service (SOCS) 

Create and outfit a mobile 
vehicle in order to offer a 
comprehensive shelter 
outreach and consultation 
service employing a mobile 
clinic with diagnostic and 
medical services.  

Continue service Continue service 

Clinical Rotation in Shelter 
Medicine for veterinary 
students 

Thru SOCS (above) offer a 
shelter medicine clinical 
rotation for veterinary  
students: 20 weeks/annually  

Expand rotation to 30 
weeks/annually 

Continued offering of 
rotation 30 weeks/ annually 

Didactic elective courses in 
shelter medicine for 
veterinary students 

Continue to offer 3 elective 
courses: Companion Animal 
welfare, Shelter Medicine I 
and Shelter Medicine II  

Continue to offer 3 elective 
courses: Companion Animal 
welfare, Shelter Medicine I 
and Shelter Medicine II  

Continue to offer 3 elective 
courses: Companion Animal 
welfare, Shelter Medicine I 
and Shelter Medicine II  

Shelter medicine externships 
at Cornell 

Continue to offer 2 week 
training opportunities at 
Cornell for 6  veterinary 
students from outside 
institutions 

Continue to offer 2 week 
training opportunities at 
Cornell for 6 veterinary 
students from outside 
institutions 

Continue to offer 2 week 
training opportunities at 
Cornell for 6 veterinary 
students from outside 
institutions 

Shelter medicine externship 
support at no-kill shelters 

Continue to offer financial 
support to supplement 
Cornell Students’ ability to 
access experiences at no-kill 
shelters 

Continue to offer financial 
support to supplement 
Cornell Students ability to 
access experiences at no-kill  
shelters 

Continue to offer financial 
support to supplement 
Cornell Students ability to 
access experiences at no-kill 
shelters 

Shelter Metrics Tool 
Development 

Develop print version of a 
guide to shelter metrics for 
animal shelters 

Develop on-line web tools to 
supplement print version of 
guide to shelter metrics 

Expand outreach efforts and 
assistance  to encourage 
even small shelters to 
employ shelter metrics in 
every day management and 
planning 

ASPCA/Maddie’s® Shelter 
Medicine Conference at 
Cornell 

Expand regional, one-track 
conference to multi-tracks, 
including behavior and 
forensics 

Continue multi-track shelter 
medicine conference at 
college 

Continue multi-track shelter 
medicine conference at 
college 

Website Expand website to include 
interactive training modules 
for shelter staff 

Continue to explore 
technological options for 
disseminating information to 
shelter staff. 

Continue to explore 
technological options for 
disseminating information to 
shelter staff. 

Distance Learning Present at least 2 webinars Present at least 3 webinars Present at least 3 webinars 

  

 


